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Company Description 
Heeton Holdings Limited, an investment holding company, operates in the property development and 
hospitality business in Singapore and the United Kingdom. It operates through Property Development, 
Property Investment, and Hospitality segments. The company engages in the development and sale of 
private residential properties. It also leases residential, retail, and commercial properties. In addition, 
the company is involved in the hotel operations and related services; and provision of administrative 
and management, and leasing agency services. Heeton Holdings Limited was founded in 1976 and is 
based in Singapore. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=5DP)  



 

 

1. The title of the 2017 annual report was “A year of dynamic growth” and, for the 2018 
report, the company has chosen a title “Building growth and sustainability”.  
 
As seen in the Corporate profile (page 1 of the annual report), the group’s hotel portfolio 
increased to 11 (from 8) in the financial year. It was stated that scaling up the hotel 
division to become a prominent player on the international hospitality stage will be a key 
priority for the group.  
 

(i) Strategy: Can the board/management articulate the group’s capital 
allocation strategy? What is the targeted scale of its hospitality division in 
the long term?  
 

(ii) Hospitality: In the year, the group acquired Smile Hotel Asakusa in Tokyo, 
Stewart Aparthotel Edinburgh, Hotel Indigo Glasgow, bringing the total to 11 
operating hotels, spanning across the United Kingdom (UK), Japan and Thailand. 
How does management intend to position the group’s hotel investments? 
Has the board evaluated its geographical diversification and the allocation 
to different subsegment (e.g. luxury, resort, business hotel)?  

 
(iii) Branding: Six of these hotels are managed by the Heeton Hospitality team, 

under different names, such as Luma Concept Hotel and Stewart Aparthotel 
Edinburgh. Does the group intend to develop its own hospitality brand? 

 
(iv) Residential development: Will the group gradually reduce and stop its 

residential development projects?  
 

(v) Bhutan: On 13 December 2018, the company announced the incorporation of a 
new company in Bhutan which will be carrying out a luxury hotel resort 
development in the district of Paro. The 3 acre hill top site commands panoramic 
views of the surrounding countryside. Development is scheduled to commence 
in first half of 2019 and complete by December 2020. The chairman has 
mentioned that this move shows the group’s willingness to participate in 
development projects located in emerging countries. Has the board evaluated 
the risks associated with property development in frontier/non-
traditional markets? How did the group address such risks? 

 
2. As disclosed in Note 41 (page 165 – Capital management), the group has total loans and 
borrowings of $308.7 million, cash and cash equivalent of $75.0 million while its equity 
amounted to $419.2 million. The net debt to equity ratio is about 59.8%.  
 
In the past two years, the group has raised nearly $200 million from two bond issues.  The 
bonds have face values of $118 million and $75 million, interest rate at 6.08% and 6.1% 
and mature in July 2021 and July 2020 respectively (3 year tenure).  
 

(i) What is the company’s cost of capital? 
 

(ii) What are the projected returns from the group’s property developments 
and hotel investments?  



 

 

 
(iii) Has the board considered if it has the appropriate capital structure to 

support the group’s investments? Using short-tenure bonds with high interest 
rates to fund the (long duration) hospitality assets may lead to refinancing risks 
when the credit market freezes. 

 
(iv) Has the board evaluated if it could support a higher dividend payout? The 

cash flow from operating activities exceeded $58 million in the past two years 
and the cash and cash equivalent of $75 million.   

 
3. As announced by the company, Mr Toh Gap Seng resigned as director on 13 April 2018.  
 
Mr Toh is the son of Mr Toh Khai Cheng (Non-Executive Chairman) and the brother of Mr 
Toh Giap Eng (Deputy Chairman). 
 
On 16 April 2018, the company announced that Mr Toh Gap Seng was appointed as an 
alternate director to Mr Toh Khai Cheng with effect from 13 April 2018. 

 
The NC members are Mr Chia Kwok Ping (as chairman), Mr Toh Giap Eng, Mr Chew Chin 
Hua and Mr Tan Tiong Cheng.  
 

(i) Can the nominating committee (NC) help shareholders understand the 
roles and responsibilities of an alternate director?   
 

(ii) Specifically, does the alternate director attend board and board committee 
meetings together with the principal director? If so, does the alternate 
director actively participate in the board discussion and vote in the board 
meetings? 

 
(iii) Can the board, especially the independent members of the NC, help 

shareholders understand the rationale for the appointment of Mr Toh Giap 
Seng as alternate director on the same day he resigned as executive 
director?  

 
(iv) If the alternate director plays an active role and attends board meetings 

notwithstanding the attendance or presence of the principal director, does 
it mean that the board may not have independent directors making up half 
of the board (given that the chairman is non-independent)? 

 
(v) Would the nominating committee help shareholders understand if the 

board complied with both the letter and spirit of Guideline 2.2 of the 2012 
Code of Corporate Governance? Guideline 2.2 states that independent 
directors should make up at least half of the Board where the chairman of the 
board is not an independent director.  

 
 
 

 



 

 

A copy of the questions for the Annual Report for the financial year ended 31 December 
2017 could be found here: 
 
https://sias.org.sg/qa-on-annual-
reports/?company=Heeton%20Holdings%20Ltd&cid=6323,4548 
 
The company’s response could be found here:   -----  
 
 
 
 

 
 
 
 


